





Village of Baddeck and Municipality of the County of Victoria

Collaboration Proposal

In the spirit of cooperation and collaboration, the Village of Baddeck Commission
(the “Village Commission”) has prepared the following document, which outlines ways in
which the Village Commission and the Municipality of the County of Victoria (the
“Municipality”) can work together to serve the residents of Victoria County (the “County”)
and the Village of Baddeck (the “Village”).

As residents of Victoria County, those living in the Village of Baddeck pay two tax
rates. One tax rate is paid to the Municipality. This amount is the same rate throughout
Victoria County and is meant to cover the cost of certain services to which all residents
of Victoria County are entitled (see Appendix “A” for a summary of where Municipal
taxes are allocated). Village residents pay an additional tax rate to the Village of
Baddeck, which is meant to provide additional services that are not provided by the
Municipality throughout Victoria County (see Appendix “B” for a summary of where
Village taxes are allocated). In fact, this Village tax rate was first implemented in order

to support the operating costs of the water and wastewater systems only.

Taxes Paid by
Village of Baddeck Residents and Businesses

$2.50

$2.09

$2.00

$1.50

$1.15

$1.00

$0.35

$0.50

$0.31

$0.00
Residential Commercial

m Muncipal mVillage



Ultimately what the budgets illustrate is that the Municipality has assumed
responsibility for the following items throughout Victoria County, which should fully

include the Village of Baddeck:

e Sidewalks, roads and streetlights;

e Washroom facilities;

e Waste collection;

e Police and fire services;

e Tourism and community development; and

e Recreation and cultural services.'

Tax rates are calculated to generate revenue to fund the services provided by the
Municipality. Property taxes payable are also influenced by annual property assessments
that are generated and administered by PVSC, which is an independent, not-for-profit

organization under the terms of the Property Valuation Services Corporation Act.
Source: Victoria County Annual Budget Annual Capital Reserves 2024-2025
<https://victoriacounty.com/wp-content/uploads/2024/06/2024-2025-Annual-Budget-Report-FINAL.pdf>

As in municipalities throughout the country, these services are directly linked to the
tax revenue collected and it should be obvious where residents’ tax dollars are being
spent. See examples of how other municipalities and cities allocate tax revenue and

inform tax payers of those allocations in Appendix “C*.

The Village has undertaken to use the additional tax rate collected from Village
residents to support the maintenance and development of Village-owned properties and
the management of the Village water and wastewater systems. Usage of the water and

wastewater systems is paid for by usage rates.

What the budgets also show is that as a Village, we are limited in what we can

achieve alone. In 2024/2025, we collected $312,552.00 in tax revenue, which is not

"Victoria County Operational Budget 2024-2025 < https://victoriacounty.com/wp-
content/uploads/2024/06/2024-2025-MOVC-Operating-Budget-FINAL.pdf>



enough to run a Village that is home to approximately 11% of Victoria County. In
2024/2025, the Municipality of the County of Victoria collected $11,930,920.00 in tax

revenue.

Water and/or

Victoria County Village of Baddeck wasterwater
operated by VOB
Population 7,4412 818 1,029
Percentage 100% 1% 14%
of Population
Population 3
Density 2.6 people/sq. km 388.6 people/sq. km

*Based on a property by property estimate.

Its central location and extensive services make the Village of Baddeck a unique
community that is necessary for those well beyond the Village boundaries. Not only is
Baddeck the shire town for Victoria County, but it is a hub for residents of and visitors to
the County. Baddeck is home to a hospital, school, municipal offices, a volunteer fire
department, daycare, visitor information centre, grocery store, post office, financial
institutions and numerous restaurants, accommodations and shops, along with several
other services. Itis a tourism destination and is known as the unofficial beginning and
end of the Cabot Trail.

Being located within Victoria County, it is impossible to completely isolate the role
of the Village and the role of the Municipality from each other. It is mutually beneficial for
the Village and the Municipality to work together towards common goals for Victoria

County.

The Village of Baddeck is proposing a comprehensive joint partnership
agreement with the Municipality of the County of Victoria to ensure sustainable,
equitable funding and shared stewardship of key community assets that serve the

Village and the broader region. The partnership would establish shared investment and

2 Focus on Geography Series, 2021 Census of Population, Victoria, County
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-
spg/Page.cfm?Lang=e&Dguid=2021A00031218&topic=1.

3 Census Profile, 2021 Census of Population, Baddeck, Class IV area (CFA) Nova Scotia
<https://www12.statcan.gc.ca/census-recensement/2021/dp-
pd/prof/details/page.cfm?Lang=E&SearchText=Baddeck&DGUIDlist=2021A0006120003&GENDERIist=1,2,3&
STATISTIClist=1&HEADERIList=0>.
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https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&SearchText=Baddeck&DGUIDlist=2021A0006120003&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0

oversight in the revitalized Baddeck Waterfront area, as well as the redevelopment and
long-term care of the Community Club property. This partnership would support
operations of services such as beautification, garbage collection and snowplowing. It
would also include a re-commitment of a 15% CCBF transfer to the Village to support
water and wastewater systems, recognizing their regional reach and importance to
development, environmental health, and economic growth. This joint partnership
framework would align local expertise with Municipal responsibility, reduce the
disproportionate tax burden on Village residents, and build a stronger, more connected

region.

This document outlines ways in which the Village of Baddeck and the Municipality
can collaborate to ensure the residents of Baddeck are getting the same level of service
that other residents of Victoria County are getting by virtue of paying Municipal taxes.
This proposal includes eight areas in which we think there is great opportunity for the

Village and Municipality to collaborate.

1. Victoria Highland Civic Centre Property
Proposal:
The Municipality of the County of Victoria will assume the lease for the property where

the Victoria Highland Civic Centre is located.

2. Accessibility
Proposal:
The Village and the Municipality will collaborate in order to ensure a cohesive approach

to accessibility throughout Victoria County.

3. Beautification, Safety and Maintenance
Proposal:

The Village will continue to facilitate beautification projects on Village-owned properties.

The Municipality will provide financial assistance for beautification projects on Village-

owned properties.

The Municipality will provide essential maintenance services within the Village of
Baddeck.



4. Baddeck Community Club Property
Proposal:
The Village and the Municipality will collaborate to encourage the Province to divest of

the road allotment property.

The Municipality will provide financial support for the planning and development of the

property into a community greenspace.

5. Canada Community Building Fund
Proposal:
15% of the annual CCBF allotment received by the Municipality of the County of Victoria

will be transfer to the Village of Baddeck.

6. Water and Wastewater Treatment and Distribution Infrastructure
Proposal:
The Village of Baddeck will continue to manage and operate the water and wastewater

systems.

The Municipality will contribute capital investment to the upgrading and expansion of the

water and wastewater systems.

7. Waterfront Baddeck
Proposal:
The Municipality will actively engage with the Waterfront Baddeck Committee by

attending meetings.

The Municipality will work with the Village to advocate for better signage and the

enforcement of parking laws.

The Municipality will contribute to the development of a marine tourism strategy for
Baddeck.

The Municipality will provide financial support for the ongoing operations of the Baddeck

waterfront.

The Municipality will provide investment in the upcoming Waterfront capital projects.



8. Sidewalks
Proposal:
The Municipality will oversee and fund the clearing and maintenance of the sidewalks

within the Village of Baddeck, including winter maintenance.

We strongly believe that the Village and Municipality can work together to
strengthen Victoria County and ensure it is the thriving, welcoming region that it always
has been. We very much look forward to working with Municipal Council on these

initiatives and much more in future.
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"Victoria County Operational Budget Fiscal Year 2024-2025 <https://victoriacounty.com/wp-
content/uploads/2024/06/2024-2025-MOVC-Operating-Budget-FINAL.pdf>
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Introduction

Appendix “B”
2025/2026 Village of Baddeck Budgeted Expenses

Iltem Total Cost

Water / Wastewater Systems $859,603.00
Village-Owned Properties

Wharf, Waterfront, Kidston Island, $10,000.00
Community Club

Beautification & Landscaping $6,700.00
Baddeck Wharf $83,285.00

2025/2026 Budgeted Tax Revenue Allocation

Item Percentage of Tax
Revenue
Salaries and benefits? 39.94
Commission expenses, travel 2.06
Operations and supplies 16.13
Insurance 3.94
Beautification and marketing 4.28
Administration costs 11.07
Financial services and rent 8.49

Sidewalk and salt -

Costs of collection -

Contracted services -

Capital out of revenue -

Debenture interest -

Bad debt 0.62
Smart Meter Upgrade -
Amortization 6.07

2 For all Village staff, including administrative and public works. Staff time is allocated to administrative tasks,
water and wastewater utility and operations and maintenance of Village-owned properties.
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Introduction

Appendix “C”

Examples of Tax Allocation Across Canada

HALIFAX

Residential and Resource rates:
Urban general rate: $0.661
Suburban general rate: $0.628
Rural general rate: $0.628

Services provided in this rate: policing, solid waste, recreation
programs, planning, libraries, sports fields, playgrounds,
administration, fire suppression, street lighting, recreational and
community facilities (municipality’s share of capital and operating
costs), sidewalks including plowing (for urban areas only).

3 Halifax Regional Municipality, Municipal Tax Rates, 2025/26 < https://www.halifax.ca/home-
property/property-taxes/tax-rates>.
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[1fl ToronTO

4 City of Toronto, Property Tax Calculator < https://www.toronto.ca/services-payments/property-taxes-
utilities/property-tax/property-tax-calculator/property-tax-calculator/>.
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Introduction

Tax Rates - 2025-2026 $/$100 Assessment
Residential/Resource 0.885
Commercial 2.28
Area Rates
Urban Service Rate 0.335
Sewer 0.09
Sewer Capital 0.03
Active Transportation 0.185
Street Lights 0.02
Water Extension 0.005
Fire Protection 0.005

Active Transportation

Brookfield 0.185
Debert 0.03
Sewer Systems

Capital - All 0.03
Maintenance

Tatamagouche 0.09
Brookfield 0.09
Bible Hill 0.09
Great Village 0.09
Debert 0.09

Garbage / Compost Collection & Disposal

Household Flat Rate - $175
Village Rate

Bible Hill - Residential 0.70

Bible Hill - Commercial 0.87
Tatamagouche - Residential 0.40
Tatamagouche - Commercial 0.44
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Fire Protection

Bass River 0.13
Brookfield 0.175
Cobequid 0.18
Cooks Brook 0.05
Debert 0.14
East Stewiacke 0.12
Economy 0.14
Five Islands 0.14
Great Village 0.13
Hilden 0.20
North River 0.16
Onslow Belmont 0.1
Salmon River 0.10
Shubenacadie 0.16
Tatamagouche 0.095
Upper Stewiacke 0.18
Valley Kemptown 0.11
Forest Acreage Fire Rate 0.01 / Acre

5 Municipality of Colchester, Tax Rates < https://www.colchester.ca/tax-rates>.
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8 City of Calgary, Property tax calculator < https://www.calgary.ca/property-owners/taxes/calculator.html>.
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Section 1: Victoria Highland Civic Centre Lease Agreement

Background

Fifty years ago, the Village of Baddeck
signed a lease agreement with the Province of
Nova Scotia to secure a location for the Victoria
Highland Civic Centre (the “VHCC”), now located
at 26 Jessica Wong Lane in Baddeck and
identified by PIDs 85022895 and 85168821, as
shown in Appendix “A”. The Province would not
enter into a lease agreement with the VHCC
Board, preferring to contract with a local
government. In 2023, the Village signed a renewal of that original lease for an additional

50 years, in order to protect the future of the VHCC.
Proposal

The Village of Baddeck will transfer the lease of the VHCC property to the
Municipality of the County of Victoria and going forward, the Municipality will maintain

this agreement with the Province of Nova Scotia.

The Village of Baddeck will undertake to complete all the necessary work to allow

for this transfer.

Rationale

The Victoria Highland Civic Centre Society’s mission is consistent with the
Municipality’s vision of collaboration and unified connections throughout the County. The
Village of Baddeck does not have a recreation mandate, whereas the Municipality has
departments dedicated to recreation, active living and community development that

align perfectly with the objectives of the VHCC Society and this lease agreement.

18


Anna MacDonald
18


In addition, the Victoria Highland Civic Centre serves
an area far beyond the Village of Baddeck. That is evident
in its name and in the individuals and groups that make use
of the facility. The Memorandum of Association of the
VHCC Society expressly states that their activities are to
benefit Baddeck, Big Baddeck, Little Narrows, Baddeck
Bay, Middle River, North River, St. Ann’s, South Haven,
North Shore, Ingonish and Neil’s Harbour.

The Victoria Highland Civic Centre is also the gateway to the multi-use trail that is

Municipal in scope and available to all residents of and visitors to Victoria County.

All of this leads to the conclusion that the VHCC is County-wide in its impact and

would benefit from the support of Municipal resources.

Objectives

In order to serve all of Victoria County, the Municipality is in the best position to
be a party to the lease agreement for the VHCC property. The lease arrangement is
beyond the scope of the Village’s mandate and is in line with the Municipality’s
recreation, active living and community development mandates. The future of the VHCC
is at a critical point and the Municipality is on track to support its redevelopment with its

recent $1 million donation.

Summary

The Village will facilitate the transfer of the lease of the Victoria Highland Civic
Centre property to the Municipality, including communicating with the Department of

Public Works and completing all the administrative tasks associated with the transfer.

Proposed Agreement Language

See lease agreement attached as Appendix “B”.
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Section 2: VHCC Property Lease

Appendix “A”
Victoria Highland Civic Centre Property
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Section 2: VHCC Property Lease

Appendix “B”

Victoria Highland Civic Centre Property Lease Agreement
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Section 2: VHCC Property Lease

3.

TERMINATION
3.1, This Lease may be terminated by either the Landlord or the Tenant if

32 The personal property owned by the T

RENT
4.1,  The Tenamt

by the Tenant. The Tenant agrees 1o pay the Landlord, without the
necessity of any demand therefore at the principal office of the
Landiord or its agent or any other place designated by the Landlord,
without notice, demand, deduction, defaication or abatement.

SERVICES
51 All services to and for the Leased Lands are 1o

responsiility of the Tenant including, but not limized to,
water, sewer, utilities, landscaping, snow plowing, eic.

TAXES
6.1.  Payment of all taxes of any kind relating to the Leased Lands or the

Tenant’s use and occupation of the Leased Lands are the sole
responsibility of the Tenant.

SUBLET/ASSIGNMENT
7.1.  The Tenant shall not be permitted to sublet any portion of the
Lands or to assign this Lease, in whoie or in pan, without the prior

written consent of the Landlord, which consent may be withheld by
the Landliord at its sole discretion.

COMPLIANCE WITH ALL LAWS

8.1.The Tenant agrees that its use and occupation of the Leased Lands will
comply with all applicable Municipal, Provincial and Federal laws.

USE AND OCCUPANCY OF LEASED LANDS

9.1. The Tenant shall use the Leased Lands solely for the construction,
renovation, development and operation of a recreational facility and
for no other purpose.

g
§

the

|

E
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Section 2: VHCC Property Lease

10.

1.

TENANT'S COVENANTS
10.1  The Tenant shall observe all of the terms, covenants and conditions
of this Lease.

102 TheTmOmnnmmagmsbpaybuw.on

103 TheTmagmsmmeTmbM.m.

Tenant is responsible, shall not cause any material interference with
the use by the Landlord of the balance of the Lands including, without
limitation, access and egress to and from the Lands or any other
lands adjacent to or contiguous with the Lands owned by the
Landlord.

104  The Tenant agrees {o maintain the Leased Lands, during
(including grading, infilling, gravelling, snow removal and
items that would be completed by a prudent owner), and 10
damage caused to the Leased Lands by the exercise of the
granted hereunder.

33
&Ezs

105 The Tenant covenants that it will not suffer, permit or cause any
damage 10 the Leased Lands, or any part thereof, or to any buildings,
structures or fences situate thereon or any appurtenances thereto,

108 AN work to be performed by the Tenant, in accordance with this
Lease, including construction, shall be performed in a timely, and
good and workmanlike manner and in accordance with ali applicable
[aws and reguiations.

10.7 In consultation with the Landliord, the Tenant, at its sole cost and

111 Default and Right to Re-enter
Any of the following constitutes an *Event of Default” under this Lease:

(a) the Tenant falls to observe or perorm any material terms,
covenants or conditions of this Lease, other than those terms,
covenants or conditions set out in Sections 11.1(d) to (&),
inclusive, and, having received written notice from the Landlord
of such breach, the Tenant fails to:

() remedy such breach within Thirty (30) days (or such
shorter peniod as may be provided in this Lease) of written
notice to the Tenant;

(i) begin to remedy such breach within Thirty (30) days
written notice to the Tenant even if such breach cannot
reasonably remedied within the time allowed in
11.1(a)(i) thereafter procezed diligently to remedy
breach: or

s§gg

(i) nofify the Landlord, within Fifteen (15) days after
Tenant has received written notice from the Landlord
the Tenant disputes the matters compiained of in

Bz
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Section 2: VHCC Property Lease

1.2

(b)

{c)

(d)

(@)

notice, in which case, unless otherwise agreed between
the Landlord and the Tenant, such issues shall be
determined in accordance with Article20; i such
determination shall be adverse to the Tenant, wholly or in
pan, the Tenant shall, within Fifieen (15) days after such
determination shali have been made, remedy such breach
or, if the breach would take longer than Fifteen (15) days 1o
remedy, has commenced the remedy and expeditiously
pursues the same.

the Tenant becomes bankrupt or insoivent; takes the benefit of
any statute for bankrupt or insolvent debtors; makes any
proposal, assignment or arrangement with its creditors; or any
steps are taken or proceedings commenced Dy any person of
entity for the dissolution, winding-up or other termination of the
Tenant's existence or the liquidation of its assets;

a trustee, receiver, receiver/manager or a person acting n a
similar capacity is appointed with respect to the business or
assets of the Tenant and not removed within Fifteen (15)
Business days:;

the Tenant makes a sale in bulk of all or 2 substantial portion of
its assets, other than in conjunclion with an assignment or
sublease approved by the Landlord; or

this Lease or any of the Tenant's assets are taken under a writ
of execution and such writ is not stayed or vacated within Thirty
(30) days after the date of such taking, or such longer period if
the Tenant is proceeding diligently to have such writ stayed or
vacated.

Default and Remedias
Iif an Event of Default occurs, then, without prejudice to any other
rights which it has pursuant to this Lease or at iaw, the Landiord shall

have the following rights and remeadies, which are cumutative and not
alemative:

(@

(v)

to terminate this Lease by notice to the Tenant or fo re-enter the
Leased Lands and repossess them and, in either case, enjoy
them as of its former estate, and to remove all persons and
property from the Leased Lands and store such property at the
expense and risk of the Tenant or sell or dispose of such
property in such manner as the Landiord sees fit without notice
to the Tenant. If the Landlord enters the Leased Lands without
notice to the Tenant as to whether it is terminating this Lease
under this Section 11.2{a) or proceeding under Section 11.2(b)
or any other provision of this Lease, the Landiord shall be
deemed to be proceeding under Section 11.2(b), and the Leass
shall not be terminated, nor shall there be any surrender by
operation of law, but the Lease shall remain in full force and
effect until the Landlord notifies the Tenant that it has elected to
terminate this Lease. No entry by the Landiord shall have the
effect of terminating this Lease without notice to that effect to the
Tenant;

to enter the Leased Lands as agent of the Tenant 1o do any or
all of the following:

() relet the Leased Lands for whatever length of time and on

such terms as the Landiord, in its discretion, may
determine, and to receive the rent therefor;

24
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Section 2: VHCC Property Lease

(¥) take possession of any property of the Tenant on the
Leased Lands, store such property at the expense and risk
omeTmm.orseloroﬂuwisedispouofsudlM
in such manner as the Landlord sees fit without notice to
the Tenant;

(i) make alterations to the Leased Lands to faciiitate their
reletting; and

(iv) apply the proceeds of any such sale or reletting, first, to the
payment of any expenses incumred by the Landlord with
respect to any such reletting or sale, second, to the
payment of any indebtedness of the Tenant to the Landiord
other than Rent, and, third, to the payment of Rent in
arrears, with the residue 1o be held by the Landlord and
applied 1o payment of future Rent as it becomes due and
payable, provided that the Tenant shall remain Eable for
any deficiency to the Landlord;

(c) to remedy any default under this Lease for the account of the
Tenant and to enter upon the Leased Lands for such purposes.
No notice of the Landiord’s intention to remedy or attempt to
remedy such default need be given %0 the Tenant unless
expressly required by this Lease, and the Landlord shall not be
habbtotheTmforwbss injury or camages caused by

{d) pmmmeTenamudamwmww

such period of time with respect to the Leased Lands; and
{e) torecover from the Tenant the full amount of the current month's

12. ENVIRONMENT

121

Subject to the terms of this Lease, the Tenant accepts the

Lands on an as is, where is basis and in its current state. The T
is responsible for all environmental conditions existing in, and, about
or stemming from the Leased Lands prior to the date of this Lease.
The Tenant is responsible for all environmental conditions, including
liability for clean-up, anising from its use of the Leased Lands during
the Term of this Lease. The Tenant agrees that it will, prior 10 the
Termination Date of this Lease, remediate any
conditions arising from its use of the Leased lands. The provision
shall survive the termination of this Lease.

i
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Section 2: VHCC Property Lease

Leased Lands. In the event that the Landlord, in its sole discretion,
determines that any parts of the Leased Lands are not being
maintained by the Tenant in a satisfactory condition, the Landiord
reserves the right, in its sole discretion, to enter the Leased
and make such repairs it deems necessary in order 1o maintain
Leased Lands in a presentable appearance and protect it
deterioration. All costs incurred by the Landlord in performing
::mmpaiwﬂl.bywﬂnenmloeﬁunwmm.bedmm
enant,

T28

73

14, EXCLUSION OF WARRANTIES

141

No representations, agreements, warranties, conditions or
guarantees of any nature whatsoever, whether oral or written,
expressed or implied, exist between the Landlord and the Tenant
with respect to the Leased Lands, as of the date hereof.

15. INSURANCE

151

15.2

The Tenant, at its own expense, shall purchase and maintain, in full
force, during the Term of this Lease and any renewal, the following
insurance coverage to protect itself, the Landlord, their successors
and assigns and their respective directors, officers, employees,
agents and servants.

(a) Commercial General Liability insurance covering bodily
Injury, property damage, personal injury, for the Leased
Lands and operations arising from the occupancy of the
Leased Lands, Tenant's legal Eability, contractual liadility,

(b) The minimum limits of coverage of subsection 16 1(a) above shall
not be less than what is commercially reasonable in the
circumstances and, in any event, shall not be less than
$5.000,000.00 with respect to each occurrence or accident,
$5,000,000.00 annual aggregate, on an occurrence (not claims
made) basis, provided that such insurance limits may be
covered by a so-called "umbrella” or “excess” liability policy,

(c) All insurance shall be written on a commercially reasonable
basis fo protect the Tenant and the Landiord, and the
Landlord shall be named as an additional insured only with
respect to insurance covering operations of the Tenant;

(d) The insurance provider shallendeavour to provide a minimum
advance written notice to the Landiord of not less than Thirty
(30) days, in the event of cancellation, termination, or
reduction in coverage or limits, such notice to be made to the
Landlord by the Tenant;

The Tenant shall not do or omit to do or suffer anything to be done or
omitted to be done on the Leased Lands which will, in any way,
impair or invalidate such policy or policies.

16. LIABILITY AND INDEMNITY

16.1

The Tenant is the occupier of the Leased Lands and is solely liable
to third parties for all activities which take place on the Leased
Lands. The Tenant shall not have any daim or demand against the
Landlord for any costs, loss, damage or injury of any nature caused
to the person or property of the Tenant or third parties and affects
the use or cccupancy of the Leased Lands by the Tenant or the
insurability of any buildings located on the Leased Lands or is
due 1o the negligence of any officer, employee, agent or servant of
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Section 2: VHCC Property Lease

16.2

163

the Landlord.

The Tenant shall, at all times, indemnify and save hammless the
Landlord or any of its officers, employees or agents from and
against all claims, demands, losses, costs, ¢
personal injury or death, actions, suits and other

whomsoever made, sustained, brought or prosecuted, or from
anything done or omitted by the Tenant, in any manner based upon,
occasioned by or attributable to the Tenant's use of the Leased
Lands, unless such claims result from the negligence of an officer,
employee or agent of the Landlord,

The Landlord shall, at all imes, indemnify and save harmless the
Tenant or any of its officers, empbyeesorsgemskunand
against all claims, demands, losses, costs, damages, including
personal injury or death, actions, suits and other proceedings by
whomsoever made, sustained, brought or prosecuted, or from
anything done or omitted by the Landlord, in any manner basad
upon, occasioned by or atfributable to the Landiord's use of the
Leased Lands, unless such claims result from the negligence of an
officer, employee or agent of the Tenant.

17. RIGHT OF FIRST REFUSAL

171

18.

18.1

Provided that the Tenant is not in default under this lease, the Tenant
shall have a continuous right of first refusal (the “Right of First
Refusal’) to purchase the Leasad Lands as follows:

(3) inthe event that, at any time and from time to time during the
Term, the Landiord receives a bona fide offer for the purchase
or transfer of the Leased Lands which is accaptable to the
Landiord in all respects (the “Acceptadle Offer”), the Landiord
shall give the Tenant notice of the Acceptable Offer, together
with a true and complete copy of the Acceptable Offer
(provided that the name of the proposed purchasar may be
deleted). An Acceptable Offer shall provide that the purchase
price thereunder shall be payable in cash. An agreement of
purchase and sale that is conditional on the Tenant not
exercising this Right of First Refusal shall be deemed to be an
Acceptable Offer. The Landiord agrees that the Tenant,
together with its successors and assigns, shall have the prior
right 1o elect to purchase the demised premises for the
purchase price contained in the Acceptable Offer, and on the
terms and conditions contained in the Acceptable Offer, which
right may be exercised at any time within the ninety (90)
calendar days following receipt of such written notice of the
Acceptable Offer by written notice of such exercise given 10 the
Landiord;

(b) ifthe Tenant does so elect, the notice given by it shall
constitute a dbinding agreement of purchase and sale;

(¢) if the Tenant does not $0 elect, the Landiord shall be free to
sell on the terms and conditions set forth in the Acceptable
Offer and subject to this Lease. Regardiess of whether such
Acceptable Offer is compieted or not, this Right of First Refusal
shall remain in force for any subsequant Acceptable Offer.

NT MORTGAGE

The Tenant shall have the right, at any time and from time to time,
with the Landiord's consent, such consent not 1o be unreasonably
withheld, to  mortgage, pledge, grant deed(s) of trust, or otherwise
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Section 2: VHCC Property Lease

encumber the leaseholds created hereby and all or any portion of the
right, title, and interest of the Tenant hereunder, aloag with the
buildings and structure constructed thereon by the Tenant and to
assign, hypothecate the same, as security for the payment of
dedt to any morigagee; provided that no mortgages, trustee, or
person claiming by, through or under any instrument creating
such encumbrance on the leasehold created hereby shall, by
thereof, acquire any greater right in the Leased Lands than
Tenant then had under this Lease; and provided, further, that
Leasehold Morigage, and the indebtedness secured thereby, shall
all times be and remain subject to all of the conditions, covenants,
and obkigations of this Lease and to all of the rights of the Landiord
hereunder.

£

25§§3

1. NOTICE

19.1

Any notice, request, demand, statement, invoice or payment provided
forinthis Lease, orany notice which any party desiresto giveto the other,
is required to be made in writing and deliverad personally or by couner,
registered mail or electronic mail to the address of the relevant party as
foliows:

For the Landlord:

Public Works

Attention: Director, Real Property Services
1672 Granvilie Street

PO Box 185

Halifax NS B3J 2N2

Telephone: (902) 424-6038

For the Tenant

Village Commissioners of Baddeck
492 Chebucto Street

Baddeck, NS BOE 180
Telephone: (902) 285-3666

Any such notice, request, demand, statement, invoice or payment will

be considered duly R

(a) at the time of its delivery if personally delivered or sent by
electronic mail;

(b) on the Business Day folowing transmittal thereof if sent by
courier, or

{¢) on the third Business Day foliowing maiing thereof if sent by
registered mail.

20. DISPUTE RESOLUTION

201

In the event of any dispute between the Landiord and the Tenant
regarding the terms of this Lease, the Landlord and the Tenant agree
that the Deputy Minister of the Landiord and a designate of the
Tenant, or their designates, will meet within Ten (10) days of either
party serving notice of the dispute on the other party, 1o attempt to
resolve the dispute.
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Section 2: Accessibility

Background

In 2017 Nova Scotia passed the Accessibility Act which recognizes accessibility
as a human right. That legislation requires all public sector bodies and municipalities

prepare and make publicly available an accessibility plan.’

The Village of Baddeck Accessibility Plan was approved on 22 January 2025.
The Village’s Accessibility Plan is available at
hitps://www.baddeckvillage.ca/files/AccessibilityPlan2025.pdf. That Plan outlines the

Village’s priorities for improving accessibility within the Village and emphasizes the need
for accessible infrastructure, signage, transportation, employment, education and

programs and services managed by the Village.

Proposal

The Village and the Municipality will work
collaboratively to ensure all of Victoria County
implements the Accessibility Act in an appropriate
manner, including collaboration with the Village of
Baddeck to ensure a strong, consistent approach to

accessibility is followed throughout the County.

Rationale

Given that the Village of Baddeck is situated
within District 3 of the Municipality of the County of

Victoria, the Village and the Municipality cannot

" Accessibility Act, 2017,c 2, s 1 at s 39.
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possibly adhere to the Accessibility Act in isolation of one another.

The accessibility plan of the Municipality should include the Village of Baddeck,
and with our limited mandate, the Village requires collaboration with the Municipality, in
order to ensure the purposes of the Accessibility Act are achieved throughout Victoria

County.

The Municipality’s responsibility for the infrastructure within the Village of
Baddeck means that the Village cannot meet the objectives of the Accessibility Act

without the Municipality’s participation and cooperation.

Objectives

The objectives of the Accessibility Act are extensive and crucial to providing
equal rights and opportunities to all persons. It is imperative that all of Victoria County

achieve these goals within the timeframe mandated by the Act.

By collaborating, we can ensure that the entire County achieves these important

objectives.

Summary

Municipalities and public sector bodies are required to adhere to the Accessibility
Act. Given its location within Victoria County, and the Municipality’s responsibility for

important infrastructure within Baddeck, the Village of Baddeck must be considered in
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the Municipality of the County of Victoria’s accessibility plan. The Municipality and the

Village can collaborate to ensure the objectives of this important legislation are met.
Proposed Agreement Language
Whereas the Village of Baddeck is located within the County of Victoria;

And whereas the Parties are required to adhere to the Province of Nova Scotia’s

Accessibility Act;

And whereas the Parties recognize that in order to achieve the objectives of the

Accessibility Act, they must collaborate;

Now therefore in consideration of the mutual covenants set out herein, the receipt and
sufficiency of which are hereby acknowledged, the Municipality and the Village agree
that they will collaborate on ongoing design and implementation of their accessibility
plans by forming a joint accessibility committee made up of representatives from the
Village Commission and the Municipality, along with residents of the Village of Baddeck
and the other districts of Victoria County and by sharing in the costs associated with

improving accessibility in the Village of Baddeck.
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Section 3: Beautification, Safety and Maintenance

Background

The Village of Baddeck is important to
Victoria County. It is densely populated, home to
many essential services and a tourism hub.
Residents of Victoria County depend on the
facilities and services within the Village on a
daily basis. During the tourism season, the
Village is a destination for visitors and provides
employment for residents from many Districts in
the Municipality and beyond. Because of this, it
is crucial that the Village present a safe,

accessible and welcoming environment for

people.

Recognizing the limited tax base and the importance of efficiency, sustainability
and fiscal responsibility, the Village of Baddeck Strategic Plan emphasizes the Village’s

responsibility in maintaining Village-owned public spaces.

Historically, the Village has provided beautification and maintenance services,
which have included the upkeep of flower beds, the installation of hanging baskets and
Christmas decor, the placement of benches and garbage receptacles, the collection and
disposal of garbage and the installation and maintenance of overhead lighting

throughout the Village.

These initiatives have come at significant expense for the Village. These costs
are in addition to the salaries paid to Village Public Works employees for their work and

the supplies required for these initiatives. See a summary of these costs in Appendix “A”
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These projects have been funded by Village tax revenue, revenue generated by
the Community Wharf and Provincial grants. In 2025, the Village received no such

Provincial grant.
Proposal

The Village and the Municipality will work collaboratively to continue
beautification projects within the Village. The Municipality will provide financial support

for these beautification initiatives.

The Village will no longer provide garbage and recycling collection within the
Village. The Municipality will continue to provide this service within the Village, as they

do throughout Victoria County.
Rationale

As a central community that offers extensive services for residents of Victoria
County and visitors to the area, it is important that Baddeck be presented in the best
way possible. The Village Commission recognizes
the importance of beautification initiatives within the
Village, but given the current financial position of
the Village, it is necessary that we be supported in

this work.

The limited tax base of the Village of
Baddeck cannot support the extensive
beautification projects that the Village has
undertaken in the past. It would be irresponsible of
the Village Commission to continue to fund
landscaping products and services located on private properties. Without financial
support from the Municipal and Provincial governments, the Village simply cannot

continue to afford these initiatives.

The collection of garbage, recycling and organic waste is an essential service

provided by the Municipality throughout Victoria County and paid for by Municipal taxes.
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Objectives

Beautification projects within the Village of Baddeck will continue with the support
of the Municipal and Provincial governments. The cost to the Village taxpayers will be

reduced, in recognition of the requirement to be fiscally responsible.

The Municipality and the Village will partner to ensure Baddeck is presented in a

positive way for residents and visitors alike to enjoy.
Summary

Baddeck is a hub in Victoria County and should be presented in the best way
possible. The beautification initiatives undertaken by the Village in the past have
contributed to the financial strain currently faced by the Village. By partnering with the

Municipality, the Village can continue to undertake beautification projects.

The prohibitive cost of providing garbage and recycling removal within the Village
requires the Village to stop this service in favour of residents using the garbage,

recycling and organic waste removal service provided by the Municipality.

Proposed Agreement Language

Whereas the Parties recognize that the Village of Baddeck is located within the County
of Victoria and provides services and infrastructure to the residents of the Village of

Baddeck, as well as residents of Victoria County outside the Village of Baddeck;
And whereas the Village of Baddeck is a hub for tourism within Victoria County;

And whereas the Parties recognize that it is important that Baddeck continues to be

presented as an attractive and safe place to visit;

Now therefore in consideration of the mutual covenants set out herein, the receipt and
sufficiency of which are hereby acknowledged, the Municipality and the Village agree
that they will collaborate on future beautification initiatives, including landscaping

products and services within the Village of Baddeck.

37


Anna MacDonald
37


Section 3: Beautification, Safety & Maintenance

Appendix “A”
2024/2025 Beautification Expenses

Item Total Cost

Flowers & Landscaping $12,584.18
Planning/Development $7,244.00
Tipping Fees $1,021.40
Total $20,849.58

38


Anna MacDonald
38

Anna MacDonald

Anna MacDonald

Anna MacDonald





Section 4: Community Club Property

Background

The Community Club
Property, located on Shore Road has
a rich history in the Village of
Baddeck. It was home to the original
Baddeck Academy, built in 1880.
Victoria County Council sold the
property to the Baddeck Community
Club in 1960 when the Academy
building was removed. In 1961, a
monument was erected on the site to commemorate the history of the school and the
founding of the Home and School movement. The tennis courts were constructed in

1974. The Village began maintaining the landscaping on the property in 1987.

In 2024, the property was formally transferred to the Village of Baddeck with the
understanding that the property would be used as a greenspace property with an
emphasis on recreation and youth. That same year a Community Club Subcommittee of

the Village of Baddeck was struck.

There is a road allotment that runs the length of the western boundary of the
property (see map attached as Appendix “A”). The Village of Baddeck has submitted an
application to the Department of Public Works to acquire the road allotment, but we
have yet to hear back with a clear answer. The future of this road reserve is paramount

to how the property will be developed and utilized going forward.

During the Baddeck Quest, in August of 2024, one of the stops included

collecting feedback around proposed use of the property. Feedback from the
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participants that day highlighted a strong desire for a variety of recreational and
relaxation spaces, with an emphasis on family-friendly amenities like playgrounds,
sports courts, and picnic areas. The community values natural beauty, calling for vibrant
gardens and native plants that foster tranquility. There's also a keen interest in engaging
activities and educational opportunities that promote local connections, ultimately

enhancing the overall quality of life in the community.

With the Community Club property now being owned by the Village, it is
maintained by Village Public Works staff (including garbage and recycling collection,
disposal and tipping fees, mowing, etc.) and those costs are being covered by the area
tax rate. We anticipate embarking on the next phase of development — planning for

future use, in the upcoming fiscal year.

Proposal

The Village and the Municipality will work together to secure the formal transfer of
the Community Club Property road allotment from the Province to the Municipality or the

Village.

The Municipality will participate in the planning and development of the
Community Club Property by supporting the Village’s applications for grants and

contributing Municipal funding where appropriate.

Rationale

The Community Club Property is a location of historical importance in the local
area and beyond. It is this history, combined with its natural potential, that make the

Property even more significant.

Again, Baddeck is a central location for Victoria County residents. Our school
welcomes students from as far as Wreck Cove, Little Narrows and Middle River. With an
emphasis on recreation and youth, it is the school community that will significantly
benefit from the development of the Community Club Property. It will be a space that will
welcome all Victoria County residents and allow for families of all ages to enjoy the
natural beauty of Baddeck. The objectives for the Community Club Property align

squarely with the Municipality’s recreation and active living mandates.
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In this way, the Community Club Property can benefit all of Victoria County but

can only do so with assistance and support from the Municipality.
Objectives

In alignment with the wishes of the Community Club, the Property will be
developed to facilitate recreational use, particularly by young people in Victoria County.
The development will create a welcoming environment where community can gather. In
particular, it will provide a natural space where those who live outside the Village of
Baddeck can spend time. For students who may not live within walking distance of
Baddeck Academy, the Community Club Property can be a safe space where they can

feel at home.
Summary

The Community Club Property on Shore Road in Baddeck has immense potential
to be a welcoming community space that can be used by all residents of Victoria
County. The goal is to create a recreational area that will be enjoyed by the youth of

Victoria County in particular.

The Village needs the support of the Municipality to make this a reality. The first
priority is to obtain ownership of the road allotment that runs along the western
boundary of the Property. Once that is complete, the Village will look to the Municipality
to assist with raising the funds necessary to develop and operate the Property going

forward.

Proposed Agreement Language

Whereas the Baddeck Community Club transferred ownership of their Property located
on Shore Road in Baddeck (hereinafter referred to as the “Property”) to the Village of
Baddeck in 2024;

And whereas the Community Club stipulated that the Property should be used for

recreational purposes with an emphasis on youth;
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And whereas feedback from the community indicates that the Property should be used
as a family-friendly space for recreation and relaxation, with gardens and natural

elements;

And whereas the Village requires the support of the Municipality in order to achieve the

objectives for the Property;

Now therefore in consideration of the mutual covenants set out herein, the receipt and
sufficiency of which are hereby acknowledged, the Municipality and the Village agree as

follows:

1. The Parties will together enter discussions with the Province of Nova Scotia in
order to secure the transfer of the road allotment that runs along the western

boundary of the Property.

2. Where appropriate, the Municipality will support the Village in their applications

for funding grants.

3. The Municipality will consider funding requests from the Village for the
development and operation of the Property and provide funding where

appropriate.
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Section 4: Community Club Property

Appendix “A”
Community Club Property Map
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Section 5: Canada Community-Building Fund
Background

The Canada Community-Building Fund
(CCBF) provides funding up front to provinces
and territories, who in turn transfer this funding

to their communities.’

As a transfer-based program,
communities rely on provincial and municipal
governments to ensure funds are being
transferred to the appropriate community

projects.

Prior to 2024, the Village of Baddeck received 15% of the CCBF allotment

received by the Municipality.

Proposal

The Municipality of the County of Victoria will continue to transfer approximately
15% of the annual CCBF allotment to the Baddeck Water Treatment Utility and the
Baddeck Wastewater Treatment Utility.

Rationale

The CCBEF is a stable, predictable and indexed source of funding provided to
provinces and territories with the expectation that funds are then transferred to

communities. This funding allows local communities to make strategic investments in

"Housing, Infrastructure and Communities Canada - The Canada Community-Building Fund Website,
Accessed 11-22-24 <https://housing.infrastructure.canada.ca/ccbf.fdcc/index.eng.html>.
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essential infrastructure, such as roads and bridges, public transit, drinking water and

wastewater infrastructure and recreational facilities.?

The population of the Village of Baddeck represents approximately 11% of the
whole population of Victoria County. The population of District 3 represents
approximately 14% of the whole population of Victoria County.? The Village provides
water and wastewater services to District 3. The Village of Baddeck is the most densely
populated community in Victoria County and provides a multitude of services to the
whole of the County. As a hub in Victoria County, Baddeck is home to a hospital, school,
municipal offices, a volunteer fire department, daycare, visitor information centre,
grocery store, post office, financial institutions and numerous restaurants,

accommodations and shops, along with several other services.

Victoria County Village of Baddeck  Water and/or wastewater
operated by VOB

Population 7441 818 1029*
Percentage of 100% 1% 14%
Population
Population
Density 2.6people/sq km  388.6 people/sq km -

*Based on a property by property estimate.

The CCBEF is designed precisely to support areas with urban density where more
infrastructure is located. In Victoria County, Baddeck is at the forefront of community
infrastructure that serves the entire Municipality and is by far the most densely

populated community in the Municipality.

While it is likely that the infrastructure contributions of the Village represent more
than 15%, the Commission recognizes the importance of ensuring the CCBF achieves
far-reaching benefits. It is an important time to foster development in District 3, in

alignment with the Municipality’s focus on sustainable growth in the County. It will be

2 Ibid.

3 Census Profile, 2021 Census of Population, Baddeck, Class IV area (CFA) Nova Scotia
<https://www12.statcan.gc.ca/census-recensement/2021/dp-
pd/prof/details/page.cfm?Lang=E&SearchText=Baddeck&DGUIDlist=2021A0006120003&GENDERlist=1,2,3&
STATISTIClist=1&HEADERList=0>.
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necessary for the Village water and wastewater utilities to meet the needs associated
with this growth. If there are specific projects that the Municipality would like to prioritize
for District 3 or adjacent Districts, the Commission requests that the CCBF transfer to

the Village be increased to account for those projects.

Objectives

The Village’s share of the CCBF funds would be wholly used to support the water
and wastewater infrastructure managed by the Village to ensure we have a safe and
reliable water and wastewater system for many years to come. CBCL Engineering and
Environmental Design Services is currently performing a complete infrastructure
assessment of the Village water and wastewater systems (see excerpts from their
presentation to the Commission attached as Appendix “A®). Their report will provide a
clear picture of what infrastructure projects are necessary. At this stage, we know that

the following projects are unavoidable:
Water Infrastructure Capital Plan

e Remove booster Pump Control Valves, and use the pump Variable Frequency
Drives to prevent pressure surges in the system;

e Supply and install new two new turbidimeters with auto cleaning;

¢ Purchase and store a backup pump for each well;

e Add backup power to well buildings to ensure that they can operate in the event
of an extended power outage;

e Ensure backup power is available for Water Treatment Plant;

e Continue efforts to locate and repair leaks;

¢ Make application to Nova Scotia Environment to increase the water withdrawal
limit;

e Calibrate the pH and conductivity probes at least oncelyear;

¢ Install a new production well and well building;

¢ |Install a Pressure Reducing Valves chamber, which would lower system

pressures and help to reduce water loss;
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e Either abandon concrete reservoir, or pre-chlorinate water prior to reservoir and

make repairs to reservoir;

e Abandon 100mm line on Twining Street;

e Replace watermains with larger (generally 200mm) pipe sizes and add loops to

the system where feasible in order to improve available fire flows;
e Upgrade access to the wells to make access more reliable;
e Replace Water Treatment Plant with a newer, smaller, more energy efficient
building would likely be preferred to upgrading the existing building;

¢ Replace water storage tank with a larger storage volume tank.

Wastewater Infrastructure Capital Plan

¢ Install a de-watering system so that solids can be disposed of in a more
environmentally and fiscally sustainable way;

e Upgrade control panel system for safety and monitoring;

e Purchase and installation of a generator;

¢ Install lift stations as required; and

e Replace aging sewer lines.

Summary

Based on the historical agreement between the Municipality and the Village, the

population of the Village of Baddeck and the contributions that the Village makes to the

whole of Victoria County, the Commission requests that the Village continue to receive

15% of the CCBF funding that the Municipality receives annually.

Proposed Agreement Language

Whereas the Canada Community-Building Fund (hereinafter referred to as the “CCBF”)

provides funding that allows local communities to make strategic investments in

essential infrastructure;

And whereas the Municipality of the County of Victoria receives CCBF funding annually;

And whereas the Parties recognize that the Village of Baddeck is located within the

County of Victoria and provides services and infrastructure to the residents of the
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Village of Baddeck, as well as residents of Victoria County outside the Village of
Baddeck;

Now therefore in consideration of the mutual covenants set out herein, the receipt and
sufficiency of which are hereby acknowledged, the Municipality and the Village agree as

follows:

1. The Municipality will transfer at least 15% of their annual CCBF allotment to the
Village of Baddeck for infrastructure projects identified by the Village;

2. The Municipality will transfer additional CCBF funds for infrastructure projects
within the Village of Baddeck identified by or supported by the Municipality.
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Section 5: CCBF

Appendix “A”

CBCL Infrastructure Recommendations
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Section 6: Water and Wastewater Treatment and Distribution Infrastructure

Background

The Village of Baddeck has long operated both water and wastewater utilities for
residents and businesses within both the Village boundaries and beyond (see System
Map attached as Appendix “A”). These systems are
essential for community health, environmental

protection, and economic development.

The current model places a disproportionate
financial responsibility on the Village’s small tax base
to maintain infrastructure that serves and benefits a
much wider area. As such, it is time to transition to a
shared governance and funding model that aligns with
the true regional scope of the systems and reflects

Municipal responsibilities more accurately.

Key Realities:

» Regional Reach: Portions of the water and wastewater systems extend
beyond the formal limits of the Village of Baddeck.

 Infrastructure Pressures: The systems are impacted by planning decisions
at the municipal level—especially land use, zoning, and economic

development—uwithout being resourced by the Municipality.

o Critical for Growth: The capacity and sustainability of these systems are
key determinants of future housing, tourism infrastructure, and business

growth.
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In 2025, CBCL Limited presented the Village Commission with the findings of
their assessment of the Village’s water infrastructure. Their report identified the work
that must be completed in the short-term, medium term and long-term in order to ensure
the continued viability of the Village water system. You can see those recommendations
in Appendix “B”. These projects will come at a significant expense to the Village (see
cost projections in Appendix “C”). CBCL is continuing to study the wastewater
infrastructure and we anticipate receiving their report, which will include a capital
infrastructure plan specifically for the wastewater system. We will forward that to the

Municipality as soon as we have it.

Proposal

The Village of Baddeck will continue to manage and operate the water and

wastewater systems, with no changes to staffing or service quality.

Operational decisions, budgeting, and capital planning will remain local, but will
benefit from increased regional investment and strategic planning support from the

Municipality of the County of Victoria.

The Municipality will continue the transfer of 15% of their Canada Community

Building Fund allocation directly to the Village.

The Municipality will contribute capital investment to the upgrading and

expansion of the water and wastewater systems.
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Rationale

Shared responsibility for the water and wastewater systems will allow for
integration of these systems with Municipal growth planning, enabling forward-thinking
housing, tourism and commercial development. Collaboration also supports the need to

meet environmental and provincial regulatory requirements.

Coordinated funding applications will help to improve long-term sustainability. At
the same time, the continued oversight by the Village leverages the operational capacity

of the current personnel and maintains local accountability and responsiveness.
Objectives

By contributing to these projects, the Municipality acknowledges the shared use
of these systems beyond the Village of Baddeck and recognizes the critical role they

play in infrastructure planning and capacity management.

With the assistance of the Municipality, the Village can continue to provide high-
quality water and wastewater services without disruption. As a central location in
Victoria County that offers extensive services to residents and visitors alike, these

infrastructure services are of utmost importance to the entire County.

This collaborative model will allow for big picture thinking and create capacity for
long-term planning, including infrastructure renewal, environmental compliance and

expansion based on regional growth goals.
Summary

The water and wastewater systems currently managed by the Village of Baddeck
are regional in scope and essential for development and livability across District 3 and
beyond. This proposal outlines a path toward a Municipally-funded service model that

maintains local operation but introduces regional financial responsibility.
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Proposed Agreement Language

Whereas the Village of Baddeck water and wastewater system serves properties

beyond the boundaries of the Village of Baddeck;

And whereas the Parties recognize that the Village of Baddeck is located within the
County of Victoria and provides services and infrastructure to the residents of the
Village of Baddeck, as well as residents of Victoria County outside the Village of
Baddeck;

And whereas the Village of Baddeck tax revenue is collected from residents and

businesses within Village boundaries only;

And whereas this limited tax revenue is used to support water and wastewater services

and infrastructure beyond the boundaries of the Village of Baddeck;

Now therefore in consideration of the mutual covenants set out herein, the receipt and
sufficiency of which are hereby acknowledged, the Municipality and the Village agree as

follows:

1. The Municipality and the Village will collaborate and cooperate to facilitate the
ongoing success of the Village water and wastewater systems, by contributing to

planning, maintenance and improvement of the systems;

2. Where appropriate, the Municipality will support the Village in their applications
for funding grants;

3. The Municipality will consider funding requests from the Village for water and

wastewater infrastructure projects and provide funding where appropriate.
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Section 6: Water and Wastewater Treatment and Distribution Infrastructure

Appendix “A”

Water and Wastewater System Map

Water Service outside
Village Boundaries
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Section 6: Water and Wastewater Treatment and Distribution Infrastructure

Appendix “B”
CBCL Infrastructure Capital Plan
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Section 6: Water and Wastewater Treatment and Distribution Infrastructure

Appendix “C”

Water Infrastructure Capital Plan Costs

Table 7.1 Implementation Plan

Term |IMII| No. ‘Il.em Description | Location Uit ‘ Quiantity ‘ Unit Rate ‘ Cost
Al Supply and install of two new Hach Turbidimeters with auto cleaning ‘Well Buildangs wach 2z §24,500 549,000
[Remewe booster pump control valee and use VFDs to prevent pressure surges in the system ‘Wedl Buildings w=ach z TBD TBD
[Purchase and store a backup for each well pump el Buildings wach z $14,000 £28,000
E
5 Add backup power ta well buildings Well Buldings wach z 5155400 $310,800
-
g Add backup power to WTR WTF L5 1 5172800 $172,800
AB [Continue efforts to locate and repair leaks Throughaut system =
AT (Application to M3E to increase water withdrawal imit existing lacation LA 1 510,000 $10,000
A8 |Calibrate pH and conductivity probes Well Buildings zach 2 .
SHORT TERM Total | $571,000
B1 Installation of new production well and well building with backup power Wellfield each 1 5566000 S966,000
E B2 (Upgrade access to wells Existing Site L5, 1 5330,000 $330,000
£
g B3 install PRV Chamber Twining Street wach 1 £350,000 $350,000
E-]
§ [Either abandon conorete reservoir, or repair and pre-chiorinate. xisting location LS. 1 TBD TBD
a
£
[Abandon 1080mm line on Twinning Twinning L5 1 $42,000 £42,000
B |Continue to make improvements to distribution system vasials m -
INTERMEDIATE TERM Total | 51,688,000
E €1 |Mew WTP Building Existing Site LS 1 560,000 $560,000
£
¥
5 (=] [Replace tank with larger wolume tank to allow for abandonment of concrete reservoir Existing Site LS. 1 42,240,000 52,240,000
LONG TERM Total | 52,800,000
” Total Construction Cost 55,055,000
THES OPIMION OF PROBABLE COSTS S PRESENTED ON THE BASIS OF EXPERIENCE, QUALIFICATIONS, AND BEST JUDGEMENT. IT HAS BEEN PREPARED IN ACCORDANCE WITH ACCEPTABLE PRINCIPLES AND PRACTICES,
MARKET TRENDS, NON-COMPETITIVE BIDDING SITUATIONS, UNFORESEEN LABOUR AND MATERIAL ADJUSTMENTS AND THE LIKE ARE BEYOND THE CONTROL OF CEBCL LIMITED. AS SUCH WE CANNOT WARRANT OR
GUARANTEE THAT ACTUAL COSTS WILL NOT VARY FROM THE OPINION PROVIDED.

Notes:

i Construction Cost Estimates are presented in 2025 dodlars.

2

indlude conti fior Design D

3 Estimates do not include Land Acquisition or Legal Survey
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Section 7: Waterfront Baddeck

Background

The Baddeck Waterfront encompasses the Baddeck Community Public Wharf
(and the public washrooms located at 526 Chebucto Street), the Gateway entry to the
wharf (the bus drop off/pickup lane, parking, gardens and benches), the Baddeck
Boardwalk and Kidston Island. The Village of Baddeck owns and operates these

properties and prioritizes the sustainability and accessibility of these public spaces.

Waterfront Baddeck is a subcommittee to the Village Commission and provides
recommendations and support for the operation of the Waterfront. The volunteers work
tirelessly and are a critical component of the management, operation, planning and
sustainability of the Waterfront.
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Historically, the Waterfront has had many lives. At one time, extensive trade took
place on the Baddeck Waterfront, where large freight and passenger ships arrived.

Beginning in the 1840s, Baddeck'’s rich boat building industry flourished."

Kidston Island is an important component of the Baddeck Waterfront. It has a rich
history and provides natural protection to Baddeck harbour. The Island is accessible to
all during the summer, thanks to the ferry service currently run by the Baddeck Lions
Club. The first lighthouse on Kidston Island was constructed in 1875 and the present
lighthouse was built in 1912. Still operational today, the Kidston Island lighthouse is an

iconic landmark in Victoria County.

Regardless of its role, the Baddeck Waterfront has always been a hub for Victoria

County.

There are aspects of the operation of the Waterfront that are beyond the
mandate and jurisdiction of the Village. The ongoing success of the Waterfront is

dependent on support from the Municipality. Not just financially, but also in the

" Mary Pinaud, “The History of Baddeck,” 1997.
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enforcement of parking laws and the development of strategies to attract residents and

visitors alike to the area.

Given its age, the Kidston Island lighthouse will soon be in need of structural

repairs and improvements to ensure it continues to stand for generations to come.

Proposal

The Village and the Municipality will work collaboratively to ensure the ongoing
success of Waterfront Baddeck. Representatives from the Municipality will attend
Waterfront Baddeck Committee meetings and engage with Waterfront Baddeck. The
Village and the Municipality will work together to develop a marine tourism strategy for

the whole Municipality, with Waterfront Baddeck taking a leadership role in this initiative.

The Municipality will provide beautification and maintenance support for the
Waterfront to align with the proposal outline in Section 3, which will include landscaping

and garbage removal services.

The Municipality and the Village will collaboratively advocate for increased
signage from the Provincial Department of Public Works relating to parking restrictions.
The Municipality will assist with the enforcement of parking laws throughout the Village

by requesting the issuance of tickets for violations of parking laws.

The Municipality will consider proposals from the Village for ways in which the

Municipality can contribute financially to capital projects on the Waterfront.

Rationale

As a central community that offers extensive services for residents of Victoria
County and visitors to the area, it is important that Baddeck provide a safe, accessible

and beautiful destination for residents and visitors alike.

The Baddeck Waterfront is an important destination for people and provides
exceptional access to the Bras d’Or Lakes. It is a major draw for tourism and also
facilitates important commercial activity in Victoria County. It is a destination for those

travelling by boat as well, with docking services, a marina and a local yacht club. The
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initiatives spearheaded by Waterfront Baddeck recognize the importance of public

access to the Waterfront and Bras d’Or Lakes.
Objectives

With the extensive services Baddeck offers, it is important that it remains a
welcoming and accessible destination. The Waterfront is central to that. It provides
important services for boaters but also provides an opportunity for those without boats
to enjoy the Bras d’Or Lakes. The history of the Waterfront must continue to be
acknowledged and celebrated and it must be maintained so that residents and visitors

can continue to enjoy it for generations to come.
Summary

The Baddeck Waterfront is a focal point for Victoria County, offering beautiful
scenery, access to the Bras d’Or Lakes and important services for residents and visitors
alike. As a central location in Victoria County where boaters can access much-needed
services, the Waterfront must be celebrated and protected. The Village is limited in what
we can do to ensure the Waterfront continues to thrive and it is in the interest of all of
Victoria County that the Village and the Municipality work together to ensure it is a safe

and welcoming area for all.

Proposed Agreement Language

Whereas the Village of Baddeck Waterfront (hereinafter referred to as the “Waterfront”)

is a central location for visitors and residents to visit;

And whereas, it is important that the Waterfront be a safe, accessible and welcoming

location for all those in Victoria County;

And whereas the Village of Baddeck is limited in their ability to support the continued

management and operation of the Waterfront;

And whereas it is in the best interests of the Village and the Municipality to ensure the

ongoing success of the Waterfront;

Now therefore in consideration of the mutual covenants set out herein, the receipt and

sufficiency of which are hereby acknowledged, the Municipality and the Village agree
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that they will collaborate and cooperate to facilitate the ongoing success of the
Waterfront, by contributing to maintenance and beautification services, safety and

accessibility initiatives and capital projects.
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Section 8: Sidewalk Safety and Maintenance

Background

Sidewalks were installed in
the Village of Baddeck beginning in
the 1980s. In September 2023, the
Village Commission began
expressing concern about the
condition of the Village sidewalks
and seeking guidance on the best
way to remedy these issues (see
letter to the Municipality, the
Minister of Public Works, MLA for
Victoria-The Lakes and Steve MacDonald attached as Appendix “A”). Correspondence
was sent to Municipal Council, the Provincial Department of Public Works and our local
MLA. The Provincial Minister of Public Works responded unequivocally that the
sidewalks were a municipal responsibility and that the Commission should contact the
Municipality of the County of Victoria to address sidewalk concerns (see letter from
Minister Kim D. Masland attached as Appendix “B”). In addition to this, Charlie
MacDonald, the former Area Manager for the Department of Transportation and Public
Works, and the individual who approved the Provincial-Municipal Service Exchange
Agreement (attached as Appendix “C”) referenced by Minister Masland confirmed that
the intention of that policy was for sidewalk construction and maintenance to be the
responsibility of the Municipality of the County of Victoria, and not the Village of
Baddeck (see email from Mr. MacDonald attached as Appendix “D”). As we can see,
regardless of historical relationships or responsibilities, the directive from the Province is

clear that the management of sidewalk infrastructure must be led by the Municipality.
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Despite the sidewalks being clearly the responsibility of the Municipality, the
Village Commission has continued to advocate for sidewalk maintenance and
improvements and has provided those services in the interest of public safety when the

Municipality has refused to accept their responsibilities.

An agreement with the Municipality saw the Village receiving $8,000.00 from the
Municipality annually to support the winter maintenance of the sidewalks. This amount
has not been adjusted since the 1990s, and the Village collected $24,000.00 in
outstanding historical payments from the Municipality in 2023. In contrast, the winter
maintenance of the sidewalks within the Village for the 2023/2024 season was

$24,850.00 (see financial statements attached as Appendix “E”).

At a Municipal budget discussion meeting in March 2024, there was a proposed
$100,000.00 earmarked for the Village of Baddeck sidewalks. Warden Bruce Morrison
requested this item be tabled, as no formal request had been made by the Village (see
meeting minutes attached as Appendix “F”). With respect, given the sidewalks are the

responsibility of the Municipality, no formal request by the Village was necessary.

In June 2024, the Village Commission made a presentation to the Municipality of
the County of Victoria Council. During that presentation, the Commission outlined the
costs associated with the winter maintenance of the sidewalks and requested the
Municipality put out a request for proposals for that work. Over the course of the
summer and autumn of 2024, the Commission repeatedly asked the Municipality for
assistance with winter sidewalk maintenance, again, despite it being the responsibility of
the Municipality. The Village Manager exchanged numerous communications with
Municipal staff. When no formal response was provided, the Commission sent a letter to
the Municipality confirming that they would not be providing winter maintenance
services for the 2024/2025 season (see the letter attached as Appendix “G”). In
response to this letter, Warden Jackie Organ sent an email requesting the Village
continue to provide winter maintenance until a formal discussion could take place and
an agreement could be reached (see Warden Organ’s email attached as Appendix “H”).

In that same email, Warden Organ suggested the need for a facilitated meeting between
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the Council and the Commission. As a result, the Municipality engaged the services of

Peter Muttart who attended two meetings between the Council and Commission.

To date, the Municipality has still not provided a formal response to the Village’s
repeated requests (see correspondence attached as Appendix “I”) for confirmation that

they will assume winter maintenance of the sidewalks.
Proposal

The Municipality of the County of Victoria will fulfill their responsibility for the
safety and maintenance of the sidewalks located within the Village of Baddeck, which

will include the removal of snow and ice and the salting of the sidewalks in winter.

Rationale

There should be no doubt that the sidewalks belong to the Municipality. This was
confirmed in 2023 by the then-Provincial Minister of Transportation and Public Works
and a former senior staff member of the Provincial Department of Transportation and
Public Works.

However, putting aside the formal ownership of and responsibility for the
sidewalks, the Municipality has assumed responsibility for the sidewalks throughout the
County, and so should do the same within the Village of Baddeck. The Municipality does
provide winter maintenance for the sidewalks in other areas of Victoria County. As such,
this service is being paid for with Municipal tax dollars and should not be considered an
additional expense for the residents of Baddeck that has to be covered with Village tax
dollars. There is no justification for the Municipality to not provide the same service in all

areas of Victoria County.

Historically, the Village has provided winter maintenance services within the
Village boundaries at a rate of $8,000.00 per year. This amount has not been adjusted
to reflect the increasing costs associated with this service. While this may have been

sufficient in the 1990s, today that service costs upwards of $24,000.00 annually.

The Village simply cannot continue to provide a service rightfully the
responsibility of the Municipality at a fraction of the cost. In accordance with appropriate

policies and procedures, the Municipality would send out a request for proposals for this
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service and follow the appropriate protocols in choosing a contractor for winter

maintenance.
Objectives

As in other areas of Victoria County, the Municipality would use tax revenue from
the residents of Baddeck to cover the costs of maintaining and repairing the Village

sidewalks. There would be equitable treatment of all areas of Victoria County.

The Village would not be required to expend tax revenue not intended for such

services on the maintenance and repair of Municipal property.

Summary

The sidewalks throughout Victoria County, including those within the Village of
Baddeck are the responsibility of the Municipality of the County of Victoria and, outside
the Village of Baddeck, the Municipality has assumed responsibility for sidewalk

maintenance and repair.

The Municipality must release a request for proposals for the winter maintenance
of the sidewalks within Baddeck beginning in the winter of 2025/2026 and continuing
indefinitely.
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Proposed Agreement Language

Whereas the sidewalks throughout the County of Victoria are the responsibility of the

Municipality of the County of Victoria;

Whereas the sidewalks throughout the County of Victoria have been maintained by the
Municipality of the County of Victoria using tax revenue from the residents of the County

of Victoria;

And whereas the Village of Baddeck has historically provided winter maintenance of the

sidewalks within the Village of Baddeck;

And whereas the Parties recognize that the maintenance and repair of the sidewalks
within the Village of Baddeck are the responsibility of the Municipality of the County of

Victoria;

Now therefore in consideration of the mutual covenants set out herein, the receipt and
sufficiency of which are hereby acknowledged, the Municipality and the Village agree
that from this date henceforth the Municipality will be solely responsible for the

maintenance and repair of the sidewalks within the Village of Baddeck.
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Section 6

Section 8: Sidewalk Safety and Maintenance
Appendix “A”
Letter Regarding Sidewalk Safety
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Section 6

Appendix B

Letter from Kim Masland, Minister of Public Works
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Section 6
Appendix “C”

Sidewalk Construction and Maintenance Provincial-Municipal
Service Exchange Agreement
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Section 6

Appendix D

Email from Charlie MacDonald, former Area Supervisor, Department of
Transportation and Public Works

@ « &« ~Q
Tue 12/3/2024 4:22 PM

Charlie MacDonald-

Tor IO Commissioner MacDonaId]

© You forwarded this message on Wed 12/4/2024 10:36 PM

Start reply with: [ Thank you for the clarification. ” Ok, thank you. H Thank you very much for your response.

Jennifer,
| have reviewed the Sidewalk Policy which was attached to your email and which was updated in 2011.

The policy clearly indicates that sidewalk construction and maintenance are the responsibility of the Municipal unit, in your case the County of Victoria

and not the Village of Baddeck.

Charlie

<~ Reply 2 Forward
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Section 6

Appendix “E”
Village Sidewalk Maintenance Costs 2024/2025

Eﬁgﬁg\r;‘vifgf Salt $2.250.00 $2.250.00
VOB Skid Steer Rent | $6,000.00 $6,000.00
VOB Staff 160 hours $25.00 $4.000.00
VOB Equipment 160 hours $65.00 $10,400.00
VOB Fuel $2.200.00
Total $24.850.00
Additional cost Snowbank $2.300 $2.300
removal
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Section 6

Appendix “F”

Minutes from Municipal Budget Meeting

82


Anna MacDonald
82


Section 6

Appendix G

Letter to Municipality Confirming Withdrawal from Sidewalk Maintenance
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Section 6

Appendix “H”

Email from Warden Jackie Organ
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Section 6

Appendix |
Correspondence Regarding Village of Baddeck Sidewalks

June 3 Email from Village Clerk to Municipal CAO

July / August Email Exchange between Village Clerk and Municipal CAO

From: Roman Braun-Huettner <roman.braun-huettner@baddeckvillage.ca>
Sent: Wednesday, July 31, 2024 4:38:26 PM

To: Leanne MacEachen <leanne.maceachen@VictoriaCounty.ca>

Subject: EXTERNAL: Plowing/Salting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Leanne,

I am working on putting everything together for the next village meeting.

Would it be possible to provide an answer on the salting/plowing request | sent in June by
the end of the week?

Thanks a lotand | am looking forward to hearing form you.
Roman

Roman Braun-Huettner
(Village Manager)


mailto:roman.braun-huettner@baddeckvillage.ca
mailto:leanne.maceachen@VictoriaCounty.ca

Section 6

Village of Baddeck

492 Chebucto Street, Unit 5
PO Box 63

Baddeck NS, BOE1B0O

Office: +1 902-295-3666
Cell: +1 902-295-0851

From: Leanne MacEachen <leanne.maceachen@VictoriaCounty.ca>
Sent: Wednesday, July 31, 2024 11:11 PM

To: Roman Braun-Huettner <roman.braun-huettner@baddeckvillage.ca>
Subject: Re: EXTERNAL: Plowing/Salting

Hi Roman

Your June email had a cost estimate.
What exactly is it that you are requesting?
Please advise.

Thanks

Get Outlook foriOS

From: Roman Braun-Huettner <roman.braun-huettner@baddeckvillage.ca>
Sent: Thursday, August 1, 2024 11:47:57 AM

To: Leanne MacEachen <leanne.maceachen@VictoriaCounty.ca>

Subject: RE: EXTERNAL: Plowing/Salting

Hi Leanne,

The village is requesting $24,850 for covering the cost for plowing and salting of the
sidewalks in Baddeck.

When do you think, it will be possible to get an answer?

Roman

August 2024 Email Exchange between Village Clerk and Municipal CFO

From: Alix Redden <alix.redden@VictoriaCounty.ca>

Sent: Tuesday, August 13, 2024 10:31 AM

To: Roman Braun-Huettner <roman.braun-huettner@baddeckvillage.ca>
Cc: Leanne MacEachen <leanne.maceachen@VictoriaCounty.ca>
Subject: RE: EXTERNAL: Plowing/Salting

Hi Roman,


mailto:leanne.maceachen@VictoriaCounty.ca
mailto:roman.braun-huettner@baddeckvillage.ca
https://aka.ms/o0ukef
mailto:roman.braun-huettner@baddeckvillage.ca
mailto:leanne.maceachen@VictoriaCounty.ca

Section 6

Could you please send along the rationale for the increase from $8k to $24k and the total costs
the Village incurred?

Thanks!

Alix Redden, MBA, CPA, CMA (she/her)
Chief Financial Officer

P: (902) 295-3651
C: (902) 209-6501

From: Roman Braun-Huettner <roman.braun-huettner@baddeckvillage.ca>
Sent: Thursday, August 15, 2024 11:33 AM

To: Alix Redden <alix.redden@VictoriaCounty.ca>

Subject: RE: EXTERNAL: Plowing/Salting Draft email

Hi Alix,

Thanks for your message.

The village received annually $8,000 for years. It was not adjusted, and no cost calculation
was done. To our knowledge, the sidewalks are municipal responsibility, and the village
was asked/contracted to plow and salt the sidewalks a long time ago. If you have different
information, please let me know.

After reviewing the time and cost to the village for plowing and salting, an adjustment was
requested by the commission, and I sent a cost estimate to Leanne.

Department of Public

Works Salt $ 2,250 $ 2,250.00

Village Rent of Skid Steer (2 months) $ 6,000 $ 6,000.00

Village Staff (Hours) 160 $ 25.00 $ 4,000.00
Equipment - Plow Tractor

Village (Hours) 160 $ 65.00 $ 10,400.00

Village Fuel (Diesel) $ 2,200.00

$ 24,850.00

Please let me know if a council decision is necessary for the request. The commission can
come to one of the next meetings to discuss the topic.

Have a great day
Roman






Section 1: Victoria Highland Civic Centre Property Lease

Total Cost

VHCC Lease Agreement $0.00
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Section 2: Accessibility

. Requested
Total Cost Funo!lng from Balapce LT
Received . . Village
Municipality
Accessible $34,042.80
Seating Area $51,580.00 (Accessibility $0.00 $17,537.20
(Boardwalk) Grant)
Sign_age $11,400.00 $0.00 $10,000.00 $1,400.00
Project
Lighting $16,080.00 $0.00 $16,080.00" $0.00
chess to $28,000.00 $0.00 $20,000.002 $8,000.00
Public Spaces
Total $107,060.00 $34,042.80 $46,080.00 $26,937.20
Future Funding from Municipality
Item 2026/2027 2027/2028 2028/2029 2029/2010
Accessible $25,000.00 $0.00 $10,000.00 $10,000.00
Seating
Signage $0.00 $0.00 $5,000.00 $2,000.00
Lighting $5,000.00 $10,000.00 $10,000.00 $0.00
AQCGSS to $20,000.00 $40,000.00 $25,000.00 $38,000.00
Public Spaces
Total $50,000.00 $50,000.00 $50,000.00 $50,000.00

" Approximately 6% of 2025/2026 Municipal streetlight budget.
2 Approximately 2% of the 2025/2026 Municipal transfer to Capital Reserve.
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Section 3: Beautification, Safety and Maintenance

ltem Total Cost Reque_st.ed from Balapce from
Municipality Village
Flowers & $10,000.00 $8,000.003 $2,000.00
Landscaping
Total $22,000.00 $20,000.00 $2,000.00

Future Funding from Municipality

Item 2026/2027 2027/2028 2028/2029 2029/2010
Flowers & $10,000.00 $12,000.00 $12,000.00 $15,000.00
Landscaping
Misc. $10,000.00 $13,000.00 $13,000.00 $10,000.00
Total $20,000.00 $25,000.00 $25,000.00 $25,000.00

3 Approximately 1.5% of 2025/2026 Municipal Building & Property expenses.
4 Approximately 0.3% of 2025/2026 Municipal tipping fees revenue.
5 Approximately 5% of 2025/2026 Municipal Roads & Sidewalks budget.
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Section 4: Baddeck Community Club Property

Item Total Cost Reque§t_ed f.rom Balaf\ce from
Municipality Village
Planning & $5,000.00 $5,000.006 $0.00
Development
Legal Fees $5,000.00 $0.00 $5,000.00
Total $10,000.00 $5,000.00 $5,000.00

Future Funding from Municipality

Item 2026/2027 2027/2028 2028/2029 2029/2010
Flowers & See above.
Landscaping
Maintenance $5,000.00 $5,000.00 $5,000.00 $7,000.00
Capital $5,000.00 $15,000.00 $20,000.00 $18,000.00
Projects
$10,000.00 $20,000.00 $25,000.00 $25,000.00

8 Approximately 0.5% of 2025/2026 Municipal Recreation & Cultural Services budget.
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Section 5: The Canada Community-Building Fund

15% to Paid to Balance to
Item Total Cost Village Village Village
20(2:‘(‘3/53(;25 $565,000.00  $84,750.00 $65,000.00 $19.750.00
20(2;%%(;26 $488,355.97  $73,253.40 $0.00 $73,253.40
2026/2027 TBD TBD TBD TBD
CCBF
Total

*The request for future years would be that the Village continue to receive 15% of the
CCBF allocated to the Municipality.
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Section 6: Water and Wastewater Treatment and Distribution Infrastructure

Short Term
. Requested
Total Cost Fund_lng from Bl f_rgm
Received T Water Utility
Municipality
New Hach
turbidity meters
(September $15,152.00 $0.00 $10,000.00 $5,152.00
2025)
Remove booster
pumps; use TBD TBD TBD TBD
VFDs
New backup for
each well pump $28,000.00 $0.00 $20,000.00 $8,000.00
Backup power to
well buildings $310,800.00 $0.00 $100,000.00 $210,800.00
Backup power to $50,262.00
WTP $100,524.00 (MCGP) $50,262.00 $0.00
Backup power to $98,707.00
WWTP $197,414.00 (MCGP) $98,707.00 $0.00
Application to
increase water $10,000.00 $0.00 $0.00 $10,000.00
withdrawal
Concrete
Res_erv0|r $37,170.00 $0.00 $30,000.00 $7,170.00
Cleaning and
Repair
Infrastructure $100,00.00
Assessment $297,288.00 (PCAP) $100,000.00 $97,288.00
Waterline
Replacement $100,00.00
Water Street $248,510.00 (PCAP) $100,000.00 $48,510.00
Phase 1
Waterline
Replacement TBD TBD TBD TBD
Water Street
Phase 2
Total $1,244,858.00 $348,969.00 $508,969.00’ $386,920.00

7 Approximately 5% of 2025/2026 Municipal Capital Plan budget.
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Medium Term

Requested from Balance from

Total Cost

Municipality Water Utility

New production well
and building with $966,000.00 $500,000.00 $466,000.00
backup power
Upgrade access to $330,000.00 $165,000.00 $165,000.00
Install PRV chamber $350,000.00 $175,000.00 $175,000.00
Improve concrete TBD TBD TBD
reservoir
Abandon 100mm line
on Twining Street $42,000.00 $0.00 $42,000.00
Total $1,688,000.00 $840,000.00 $848,000.00
Long Term
Total Cost Requested from Balance from
Municipality Water Utility
New WTP building $560,000.00 $140,000.00 $420,000.00
Replace tank $2,240,000.00 $1,000,000.00 $1,240,000.00
Total $2,800,000.00 $1,140,000.00 $1,660,000.00

Total Cost Municipal Water Utility

Other Funding
$348,969.00

Contribution
$2,894,920.00

Contribution
$2,488,969.008

$5,732,858.00

Future Funding from Municipality

2026/2027 2027/2028 2028/2029 2029/2030 2030/2031

$200,000.00 $250,000.00 $300,000.00 $300,000.00 $500,000.00

2031/2032 2032/2033 2033/2034 2034/2035 2035/2036

$300,000.00  $130,000.00  $200,000.00  $250,000.00  $300.000.00

Note: The Village of Baddeck Water Utility will continue to apply for Provincial and Federal grants to offset
the following costs.

8 Approximately 10% of Municipal five-year capital plan budget.
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Section 8: Sidewalks
2024/2025 Sidewalk Expenses

Item Total Cost Requested from

Municipality

Department of Public Works
Salt $3,915.15 $3,915.15
Trucking $2,850.74 $2,850.74
Fuel Surcharge $1,083.18 $1,083.18
Admin Fee $1,5657.84 $1,557.84
Contractor
Snow Removal $6,010.23 $6,010.23
Village of Baddeck
Personnel $4,050.00 $4,050.00
Equipment $10,530.00 $10,530.00
Total $29,997.13 $29,997.13°
Item 2025/2026 2026/2027 2027/2028 2028/2029
Salt $4,000.00 $5,000.00 $7,500.00 $7,500.00
Trucking $3,000.00 $4,000.00 $5,000.00 $7,500.00
Fuel $2,000.00 $2,000.00 $2,500.00 $3,000.00
Surcharge
Admin Fee $2,000.00 $2,000.00 $2,000.00 $2,000.00
Snow
Removal $6,000.00 $7,000.00 $8,000.00 $8,000.00
Personnel $5,000.00 $5,500.00 $6,000.00 $7,500.00
Equipment $10,500.00 $12,000.00 $12,000.00 $15,000.00
Total $32,500.00 $37,500.00 $43,000.00 $50,500.00

9 Approximately 15% of 2025/2026 Municipal Roads & Sidewalks budget.
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